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MOMENTUM FOR MOVING FORWARD

WORKPLACE CULTURE CHECK-IN
A real snapshot of your workplace culture, and a clear path forward.

FRAMING THE FOCUS

We begin with a leadership conversation to set the anchor
points. These may include:

* Health and safety culture

* Managerial performance

* Leadership behaviours

* Alignment with company values

» Strategic goals and priorities

This ensures the process is tailored to your organisation

and aligned with your strategy and COHR focus.
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THE OUTCOME
* A concise report aligned to your chosen focus areas
* Quantitative benchmarks you can track over time

* Qualitative insights that show the real stories behind the
numbers

* A mechanism for benchmarking and measuring your
workplace cultural change progress

* A clear action plan for immediate improvements.

Workplace culture change often comes from fixing small
things that have been overlooked, not always from big
new initiatives.

Zoe Dryden
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