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LEADERSHIP
@ INACTION

MOMENTUM FOR MOVING FORWARD

LEADERSHIP PROGRAMME
PRIVATE HALF-DAY STRATEGY WORKSHOPS

CLARITY. DIRECTION. ACTION.
These customised, privately delivered workshops give you and your
team:

* A clear sense of business purpose and direction
* Immediate action steps to start making progress
* Insight into the skills and qualities needed to lead forward

Turn your ideas into a plan that your team and stakeholders can align to. With the right
clarity, intentions become realities.

THE WORKSHOP WHAT’S INCLUDED

In just four hours, you will: * Half-day customised facilitation session (4 hours)

* Get your vision out of your head and into a clear, actiona- * Pre-session phone calls with stakeholders to align on
ble format desired outcomes

* Align stakeholders and team members on purpose and * Draft notes of all sessions for immediate use
priorities Optional: year-long support plans, personal coaching,

* ldentify personal leadership growth areas that will individualised development plans, or team-building

upport your role : sessions

iness is taking and Venue and accommodation discussed and arranged

ording to your needs ‘

INVESTMENT




